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Business plan guidelines 
 

Round 2 Business Plan Competition BSC Bitola 
 

Join Round 2 of the Business Plan Competition organized by Business Start-Up Center Bitola and win 
free registration, personal coaching, consultancy & advice, or access to micro-credit or incubator 
space/services, to start up your business. 
 
Submit your Business Plan (in 2 copies) - one printed copy directly to BSC Bitola; and one electronic 
version to: info@bscbitola.org before: 30/11/2008.   
 
Important: In order to write a complete and professional business plan, we advise you to include the 
below business plan ingredients. The explanations and questions are meant to guide you, you’re not 
obliged to answer every question and follow the same order.  
 

 Feel free to write in your own style; the business plan should reflect your abilities and ambitions!  

 Don’t forget to add the form with your personal details and key business information (Annex 1)  
 

BUSINESS PLAN INGREDIENTS: 

1. EXECUTIVE SUMMARY OF YOUR BUSINESS PLAN (1-2 PAGES) 
 

a. The business: Briefly describe your Product/Service; Why is your product special? Who will buy your 
product/service?  

b. The entrepreneur: Introduce yourself. Why do you want to start this business? What are your 
expectations between now and 3 years from now? Explain how you will make this business successful. 

Important: By participating the BSC Bitola Business Plan Competition you allow BSC Bitola to present 
your executive summary including a photo, on the website of BSC Bitola, after the deadline of the BPC.  

 

2. THE PRODUCT/SERVICE (2 PAGES) 

a. Business proposition: Describe your product/service and describe what value it will create for 
customers.  

b. Production: How will you produce your product/service? Where will your production take place? 
What (raw) materials do you need?  Describe the machinery and equipment that you need. How will 
you obtain those materials and equipment?  

 

3. MARKET OVERVIEW (2 PAGES) 
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a. Who are your customers?: What type of people will buy your product/service? What is their age? 
Where do they live? What do they earn? What do they want/need? Why will they buy your 
product/service? Describe where your costumers are located (e.g. towns, provinces, beaches, taxi 
stands, public markets etc). What are the best places to sell you product?   

b. How big is your market? What is the amount of potential customers? To calculate this, use the 
number of people within the area or community and estimate the percentage of the population that 
can really buy your product/service (make a conservative estimate, don’t overestimate!) 

c. Innovativeness and Competitiveness: Is your product/service new? Do similar products/services 
already exist? What is their success? What makes your product/service innovative? Why is it different 
than others? How will you make sure that people will buy your product/service instead of other 
similar products? 

 

4. MARKETING AND SALES (2 PAGES) 

a. Marketing plan: How will your customers know about your product/service? What means will you use 
to reach your customers? (promotion, media, advertisements, billboards, etc.) How many people will 
you reach through your marketing and what percentage of that will buy your product/service? 

b. Distribution: Who will do the actual selling of the products? Will you sell and deliver directly to 
buyers? Or will you use retailers or wholesalers? If so what does it cost to sell and distribute your 
product/service? 

c. Prize breakdown: At what price will you sell your products/services? Make a breakdown of the 
product sales price, including the cost of production, distribution, promotion, sales margin, etc. 

d. Sales: What will be your profit margin? How many products/services will you sell in the first and 
second year?  

 

5. COMPANY STRUCTURE (1 PAGE) 

a. Management team: Will you set up the business yourself or will you work with others? What will be 
your role in the business? If you have team members, what will be their role? Explain how you will 
make this business a success. 

b. Human resources: What type of expertise, competencies and skills are required for the business? How 
will you acquire this expertise and skills? Will you need to hire appropriately skilled people to make 
your business a success? 

c. Legal status: Under what type of legal status will your product/service be commercialised? (e.g. 
limited liability company, sole proprietor etc.). What licences or permits do you need and how will you 
obtain them? 

 

6.  SUCCESS AND RISK FACTORS (1 PAGE) 

a. Success factors: What do you need (besides money) to make your business successful? (e.g. business 
partners, advice, coaching, network etc)  

b. Risks: Use the SWOT Analysis to map opportunities and risks (Strength, Weakness, Opportunities, 
Threats). Please analyze (i) the source of the risk, (ii) the probability of it happening, (iii) the effect of 
it happening and (iv) what measures you can take to avoid it / to lower the impact. 

 

7.  FINANCIAL PLAN AND INVESTMENT PLAN (5-6 PAGES) 

a. Investment plan: Make a calculation of how much money you need to start-up your business. You can 
calculate your investment required by adding up the amount of money you need for: 
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a. Land, buildings, vehicles, machinery, furniture, office equipment, computers, etc. (called: 
fixed assets) 

b. Registration fees and licenses, training costs, cost of preparing business plan, trips to raw 
material and equipment suppliers, etc. (called: Pre-operating expenses)  

c. The amount of money you continuously need on-hand to keep the business operating while 
you are waiting full payment for the products/services that you sold to customers (called: 
working capital) 

 
 

b. Financial Plan: Please describe your projections on production forecasts, expected turnover and how 
you will get to them (please specify your assumptions, as this is the basis of your business plan and 
your numbers). 

o Production and Sales Forecast 

o Cash flow 

o Profit and loss account 

o Balance sheet 
 

8. ANNEX (MAX. 10 PAGES) 

o You are invited to include photos of your product/prototype/location; results of a market 
research etc. Anything that underpins or supports your business plan.  

o Please include at least 1 separate photo, this photo will be used for the presentation of the 

summary of your business plan on the website of BSC Bitola (this can be a photo of your 

product, your logo, a photo of yourself etc.) 

o Annex 1 is obligatory; you must include your personal information, key business information and 
agree with the Terms and Conditions of the competition. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


